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BBenenue

VYcrmemHoe WCIMONB30BAaHWE METOJIa TIPOEKTOB B 00pa30BaTeIhLHOM
MIPOIIECCE TMO3BOJIACT MPUMEHUTHh Ha TMPAKTUKE TEOPETUYECKHUE 3HAHUS IS
YCHENTHOTO PEeIIeHUs KOHKPETHBIX 337ad C Yy4eTOM MHOXecTBa (haKTOPOB.
JlarHOE TI0OCOOME OTpa)KaeT TEOPETUKO-UCCICOBATEILCKYIO 0a3y MUCIIUTIIHHBI
«OCHOBBI TPOCKTHOM J1€ATEIILHOCTHY.

PaccMoTpeHBl OCHOBHBIE BOIPOCHI, KacaloOlMUeCs HWCTOPUM W TEOPUHU
MIPOCKTUPOBAHMS, KIacCU(PUKAIMKA TPOEKTOB, MPOIEAYPHl WX IMOCTPOCHUS H
OIICHKM peajn3alid TPOEKTHOW EeATeTbHOCTH. MeETonnyecKue yKa3aHUs
BKJIFOYAIOT MEPEUYCHb MPUMEPHBIX BOMPOCOB HA 3a4€T MO OCHOBHBIM pazjiesiaM
JUCITUTUTUHBI.

PesynbraToM wm3ydeHHS y4eOHOW MUCHMIUIMHBI SBISETCS pa3BUTHUE
CIIOCOOHOCTEM  CTYAEHTOB B pa3padOTKE CaMOCTOSATEIbHBIX IPOEKTOB.
[Tony4yeHHble 3HAHUST HEOOXOAUMBI JJII OCBOCHUS MOCIEAYIOMINX JUCIUIUIMH,
JUISI TIPOXOJKJIEHUS OCHOBHBIX BHUJIOB MPAKTUKU W TOJTOTOBKH BBIMTYCKHOM
KBTU(PUKAMOHHOMN pabOTHI.

YuebHo-MeToAnuecKoe MocoOue aJpecoBaHO CTYAEHTaM, OOYy4YaroIIuMCS
10 HAIIPaBJICHUIO TIOATOTOBKU «OpraHmu3aiius paboThl ¢ MOJIOACKBIO», OUHON H
3a04HOM PopM 0OyUEHHUS.



Tema 1. TeopeTnyeckue 0CHOBBI IPOEKTHUPOBAHUS

1.1. Ilonamue u ocHosHble XAPAKMEPUCMUKU RPOEKMHOU
oessmenbHoOCmu

[IpoekTHas AEATEIBHOCTD - 3TO YHUKAJIbHASI JEATCIbHOCTD, HAIIPaBJICHHAS
Ha JOCTHUXKCHHE 3apaHee OIPEICICHHOTO PEe3yJbTaTa, CO3JJaHUE OINPEICIICHHOTO
YHHUKAJIBHOTO MPOJAYKTA WU YCIYTH.

[IpoekT - yHUKanbHBIM MOPOLECC, COCTOAIIMN U3 COBOKYITHOCTH
CKOOPJIMHUPOBAHHBIX M YIPABISEMBIX BHUAOB JIESITEIBHOCTH C HA4YallbHOM H
KOHEYHOM JaTaMu, MPEANPUHATBHIA IS JOCTHKEHHUS COOTBETCTBYIOLICH
KOHKPETHBIM TpeOOBaHUSIM 1171, BKIIIOYAIOIIUNA OTPAaHUYECHHUS MO CpOKam,
CTOMMOCTH U PECYpCaM.

OO61ue mpu3HaKU, OTIIMYAIOIINE TPOSKT OT APYTUX BUIOB JIEATCIbHOCTHU:

1) HaIIpaBJICHHOCTh HAa JOCTHIKCHHUC KOHKPCTHBIX ueneﬁ C OIIpCaACICHHBIM
Ha4daJIOM U KOHIIOM,

2) orpaHnyYeHHas IPOTHKEHHOCT O CPOKAM, CTOMMOCTH M PECYPCaM;
3) HEMOBTOPUMOCTh ¥ YHUKAILHOCTE (B OIPE/IeIeHHOMN CTEIEHH);

4) KOMIIIEKCHOCTh - HalIu4He OONBHIOr0 uMcla (JAKTOPOB, HPIMO HIIHU
KOCBEHHO BIIUSAIONIUX HA MPOTPECC U PE3YJIbTAThI IPOCKTA;

5) npaBoBoe M OpraHM3alMOHHOE  OOECIIEYEHHE -  CO3JAHHE
crienu(puYeCcKOr OpraHu3allMOHHON CTPYKTYPhI Ha BpeMsl pealii3aliiy MpoeKTa.

Ha ycnex mpoekTa MOryT MOBIMSTH BHEIIHWE U BHYTPEHHHE (DAKTOPHI.
Buemnue ¢daktopsl - 3TO COLMAIBLHO-KOHOMHYECKasi, reorpaduyeckas,
MOJUTUYECKAs, TMpaBOBas, TEXHOJOTHYECKass W DKOJOTUYECKas CUTYyalus.
BuyTpennue (axtopbl opraHuzaiiu - 3TO CTpaTerus, TEXHOJIOTHH, TPOSKTHAS
OpraHHU3allMOHHAsl 3pEeJIOoCTh M JOCTYIIHOCTh PECYpCOB, KOPHOpPATHBHAA
KyJIbTypa U OpraHu3allMOHHas CTPYKTYpa.

JIt060i1 ipoekT peanuzyercs yepe3 psa pa3, UMeeT Hayallo U 3aBepIICHUE.
JKv3HEHHBI LUK TPOEKTa - ATO IMOCJENOBATEILHOCTh (a3 OT Hayamda Jo
3aBEPIICHUS TPOEKTA, 3aJ[aBa€MbIX B COOTBETCTBHM C TMOTPEOHOCTAMHU
yIpaBJlieHUs] TPOEKTOM. Bce MpOeKThI, Kak MPaBUIo, UMEIOT ciieayronue (has3bl B
paMKax MEeXIyHapOIHOTO CTaHIapTa yIpaBICHUS MPOEKTaMU:

1) vaunuupoBanue: onpeneneHue MPOOIEMHOM CHTyaluu, pa3paboTKa
ycTaBa MPOEKTa, ONpeesieHUue 3aNHTEPECOBAHHBIX CTOPOH, CO3JaHIEe KOMAH/IbI;

2) nnaHupoBaHue: pa3paboTKa IJIaHa, ONpe/ieeHIe COAEPKAHUS POEKTa,
CO3/IaHHE CTPYKTYphl M coOcCTaBa paboOT, OIIEHKa pPECYpCOB, OIpeaeiicHUE
OpPraHM3AIlMOHHOW CTPYKTYpbl H  IOCJIEIOBATENLHOCTH PAa0bOT, OIIEHKA
JUTMTEIBHOCTH PaboT, pa3paboTka pachnucaHus, OIlEHKa 3aTpar, pa3paboTka
Oro/pKeTa, OINpeesieHHe W OIICHKa PHUCKOB, pa3paboTka IUlaHa TIOCTaBOK,
pa3paboTKa TUTaHa 1Mo KauyecTBY, pa3padoTKa IIaHa KOMMYHHUKAIINN;

3) ucnonHeHne: HemocpeACTBEHHAs paboTa MO HPOEKTY, YIPaBICHHE
3aMHTEPECOBAHHBIMU CTOPOHAMH, Pa3BUTHE KOMAaHJIbI MPOEKTa, (HOPMUPOBAHHE
OTHONICHUS K pucCKaMm, oOecrieueHre TpeOOBaHMWK KadecTBa, BHIOOD
MIOCTaBIUKOB, pACIIPOCTpaHeHNE HHPOpMAIIHH;

4) ynpasnenue:  ynpapieHME IPOEKTHBIMM  pabOTaMH,  YIIPaBIEHHE



VM3MEHEHUSIMH, YTIPABICHUE COAECPKAHUEM IIPOEKTa, YIPABICHHE PECYPCAMHU,
VIOpaBICHWE KOMAHJAOW NPOEKTa, YIPABIEHUE pPACIUCAHUEM, YIPABJICHUE
3aTparamMH, yIpaBJICHUE PUCKAMH, YIPABJICHUE KAYECTBOM, aJMHHHUCTPHUPOBAHUE
KOHTPAKTOB, YIPABIEHUE KOMMYHUKALUSIMU;

5) zaBepuieHHe: 3aKpHITHE OTHEIBHONW ()a3bl MM IIPOEKTAa, a TaKKe
U3BIICYCHHBIE YPOKH, (OPMYIHUPOBKA OCHOBHBIX BBIBOJIOB M  aHAIN3
YCIIEITHOCTHU IIPOEKTA.

[IpoekTHass AEATENBHOCTh BCETAA MMEET psAJ OIPaHUYEHHH, K KOTOPBIM
OTHOCSITCS IPOAOJKUTEIBHOCTD MIPOEKTA; HATMUKE OI0JKETA MPOEKTA; HAIUYHUE
pECYpCOB ISl IPOEKTA; (DaKTOPbI, CBA3AHHBIE CO 310POBbEM U OE30MACHOCTHIO
KOMaH/1bl NPOEKTa; YPOBEHb NMPUEMIIEMOIO PUCKA B MPOEKTE; MOTEHIHMAIbHbIE
COLIMAJIbHBbIE MJIM HSKOJIOTMUYECKHE IIOCIEICTBUS IPOEKTA; 3aKOHBI, HOPMBI U
JIpYrue 3aKOHOJATeNbHbIE TpPeOOBaHUS, HEOOXOAUMBIE I peau3alHu
MIPOEKTA.

OcHoBHbIE TPEOOBaHUS K IIPOEKTY:

1) manuuue counanbHO 3HAYMMOI 33124 (IPOOIEMBI);

2) T1aHMpOBaHUE AEHCTBUH MO Pa3PEIICHUIO IPOOIEMBI;

3) noonepanuonHas pa3paboTKa IIPOEKTA C YKa3aHHEM BBIXOJIOB, CDOKOB H
OTBETCTBEHHBIX;

4) camocTosaTenbHas (MHAMBUIyaIbHAS, HapHAS, TPYHIIOBAs)
JeSITeIbHOCTD;

5) cTpykTypupoBaHHeE COAepKATENBLHON YaCTH IPOEKTa (C yKa3aHUEM
MO3TAIHBIX PE3yIbTATOB);

6) ucnosnb30BaHUE HCCIIENOBATENLCKIX METOIOB.

B pavMkax gaHHOro TpeOOBAaHMS  OCYIISCTBISICTCS — CIICAYFOIAs
MIOCTICIOBATEIPHOCTL  JICUCTBHIA:  (QOpMyIMpoBKa mpoOJeMbl W 3amad
WCCJICJIOBAHMSI, BBIIBHIKCHHE THUIIOTE3; OOCYKIIEHHE METOJIOB HCCIICIOBAHWSI,
oOcyxnenne crnoco0oB  odopmieHHe KOHEUHBIX  Ppe3yJbTaToB;  cOop,
CUCTEMATH3alMsl W aHAIW3 TOJyYCHHBIX JAHHBIX; IIOJIBEICHUE WTOTOB,
oopmileHHEe pPE3yIbTaTOB, WX IPE3CHTAIINS; BBIBOJIBI, BBIIBIKEHHUE HOBBIX
po0JieM UCCIe0BaHus.

Bonpocwt 014 noozomoeku

1. ate onpeneneHue MOHATHS «IIPOEKT». BBIIEIUTE 00IIHe TPU3HAKH,
OTJIMYAIOLIUE ITPOEKT OT APYTUX BUIOB AEATEIBHOCTH.

2. TlepeuncnuTs 1 0XapakTepu30BaTh (Pa3bl MPOEKTA.
3. Ha3BaTh OCHOBHBIC OIPAHUYCHUS IPOEKTHOM JAEATENEHOCTH.
4. JlaTh XapaKTepUCTHKY TPEOOBAHUH K IIPOEKTY.

1.2. OcHosnvle knaccuguxkauuu npoexkmoes

B  Hacrosimee BpeMsi MPOEKTHAs  JEATENBHOCTH  MOXET  OBITh
KJIacCU(PUIIMPOBaHa MO PA3NUYHBIM OcHOBaHMsIM. lIpuBenem Hambosee 4acto
HCIIOJIb3YEMbIE KJIaCCU(UKALIUN TTPOEKTOB.

1) no conepsxanuro:



= MOHOIIPOCKT: OTI[CJ'IBHI)Iﬁ ITPOCKT;,

- MYJBTHUIIPOEKT:  KOMIUIEKCHBIA  NPOEKT, COCTOSIIIMH W3  psaa
MOHOITPOEKTOB;

= MCralpoOCKT: MacIITaOHBIA  KOMIIJICKCHBIN IMPOCKT MM  [CJICBasd
ImporpamMma, CoCToAmas N3 HCCKOJIbKNX MOHOU MYJIBTUIIPOCKTOB,

2) 10 XapakTepy IPOEKTHPYEMBIX H3MCHEHHIA:

- HHHOBALMOHHBIE TIPOEKTHI: MPEANOJIAraloT BHEAPEHHE IPUHIUIHAIBHO
HOBBIX pa3paboToK;
TOANEPKUBAIOIIME POEKTHL: PELICHHE CYLIECTBYIOIIMX —COLHUAIBHO
3HAYMMBIX 3a]1a4;
3) 1o 0cobeHHOCTAM (PUHAHCUPOBAHUS:

= HTHBCCTHIIUOHHBIC,

CIIOHCOPCKHUC,

KPpCAUTHBIC,

OO KCTHBIC;
cyocuaupyemeie;

- 071arOTBOPUTEIIBHBIE;

4) no cepam AeATEILHOCTH:
- 00pa3oBaTeNbHbIC;

- Hay4HO-TEXHUYECKUE;

KyJbTYPHBIE;

MCIMIMHCKHUC,

CTPOUTELHBIC | JIP.;
5) no cpokam peanuszanumu:

- KpaTKOCPOYHbIE (IO OJHON HEHENN);

- CpelHeCpOYHbIC (OT HEJETU A0 MECSIA);

- JIOJTOCPOYHbIE (OT OJTHOTO Mecsia U OOJIbIIIE);
6) 1o moMUHUpYIOLIEH IEATENBHOCTH:

- UCCIIEIOBATEIbCKHE;

- TBOPYECKUE;

PAaKTUKO-OPUEHTHUPOBAHHBIE;

nH()OpPMAIMOHHBIE;

MPUKIIIOYEHYECKHE;

UTPOBBIE;

TEJIEKOMMYHUKAIIHOHHBIE;

7) 10 KOMMYECTBY YHaCTHUKOB ITPOEKTA:
- UHJMBUIyaJIbHBIE;

- TPYIIIOBBIE.

Ilpakmuueckoe 3a0anue

BriOpath peansbHO CYHIECTBYIONIMI MPOEKT, MPOAHAIU3UPOBATH, K KAKOMY
BUJy OH OTHOCHUTCS, WCIOJb3ysl 3HAaHMS, TMOJYYEHHbIE TP H3YyUYEHUU



KJaccupuKaunii IpOEKTOB.



Tema 2. TexHoJiorusi IpOEKTHPOBAHUSA

2.1. Memooonozusa npoexmmnoii deamensvnocmu

YcnemHocTs pOeKTa npenoaraet peanu3almio psina
MeTo/IoJIoTHuYecKuX pabor. dopMmynupoBKka M aHaIU3 MNPOOJIEMBI MPOEKTA
CBSI3aHBI C aHAJM30M TEKYIICH CHUTyallMd B IEJSX OMpEAeNiCHUs HETOCTAaTKOB
CUCTEMbI, TPUYUH BO3HUKHOBEHHUS peliaeMoi MpoOJIeMBbl, OIpeIeICHHS
CIIOCOOOB peIIeHUs TTPOOIEMBI.

[TocnenoBarenbHOCTh paboOT MO (POPMYIMPOBKE M MPOBEICHUIO aHaIM3a
IpoOJIEMBbI TPOEKTA:

1) popmyauposka npobIEMEL;

2) aHanM3 CTPYKTYpPhl M COAEP/KAHUS IIPOOIEMBI, KOHTPOIb 3a 3JIEMEHTAMH
cuctembl. Ha maHHOM 3Tame OCyIIECTBISIETCS OICHKA COCTOSIHUS DJIEMEHTOB
CUCTEMbl W WX BIHMSHUS Ha CHCTEMY, BBIICIACTCS Tpymma »3JICMEHTOB,
OKa3bIBAIOIINX OTPHUIATEIFHOE BIUSHUE Ha (PYHKIIMOHUPOBAHUE CHCTEMBI.

[Tocne toro kak copmynupoBaHa npodiemMa, HEOOXOIUMO HAUTH CIIOCO0
ee paspeuieHus. Iloctpoenue cuctemsl Uid penieHusi NpodjaemMbl 0ObEeIUHSIET
peanu3alrio HeCKOJIbKUX 0a30BbIX 3a/1a4 CUCTEMHOI'O aHaJIM3a U peaju3yeTcs B
HECKOJIBKO ATAIlOB:

1) onpenenenue cUCTEMBI LIS PELIEHHS TPOOIEMBI;
2) dpopMHupoBaHKE OOIIEH e M KPUTEPHUS CUCTEMBI;
3) neKoMIIO3UILMS LeNlel CHCTEMBI;

4) BBISBJIEHHE MPOLIECCOB U PECYPCOB CUCTEMBI.

[IpoexkTrpoBaHUE CUCTEMBI - ATO MEPBBIM U3 ATANIOB CUCTEMHOTO aHaJM3a,
Ha KOTOPOM OIEpali aHAIMTUYECKOTO XapaKTepa 3aMEHSIOTCS OIepalusMu
cunre3a. OrmnpeneneHue CHUCTEMbI Il pelieHdus NpoOJeMbl - HadallbHas
oriepalius dTarna NpoeKTUPOBaHUsI cCUCTeMbl. Ha JaHHOM 3Tane ocyiecTBIseTCs
BBIOOp DJIEMEHTOB CHUCTEMBI M CYIIECTBEHHBIX CBS3€H MEXKIYy 3JIEMEHTAMH,
HAKOIUICHUE JAaHHBIX [JIs OIPENEJCHUS] KOJUYECTBEHHBIX U KauyeCTBEHHBIX
XapaKTEPUCTUK CUCTEMBI.

Lens uccrienoBaHusi COCTOUMT B CO3JaHUH MOJIEIH OINPEACISIEMOl CUCTEMBI,
KOTOpasi MOXeT OBIThb TMpPEACTaBIeHAa KaK COBOKYITHOCTH  DJIEMEHTOB.
HccnenoBatenb CTpeMUTCS TMOHSATH CHUCTEMY KaK TNPOLECC C JAAaHHBIMU
napaMeTpamu 3JIEMEHTOB, €€ CBOMCTBAMHU U CBS3SIMHU.

Btopoit »tanm - d¢opmynupoBaHue oOIIEH IeId U KPUTEpUS - ITO
crienuduyeckas Mpoleaypa, KOTOpas J0JDKHA OCHOBBIBATHCS Ha HAy4yHOU
MeTo0JI0Tuu. YUToOkI chopMynupoBaTh OOIIYIO 11T U KPUTEPU, HEOOXOIUMO
YUYUTHIBATh 3aKOHOMEPHOCTH MCTOPUYECKOTO Pa3BUTHUS HCCIECAYEMOW TEMBI,
ompeesieHue 1ieseil - TpeOOBaHUM HAJICUCTEMBI, IIEJIEH U OTPaHUYCHUM Cpelbl U
Ap.

CorylacHO  METOJOJIOTMM  CHCTEMHOTO  aHanu3a Jirobas — cuctema
XapakTepu3yeTcsl AByMs TpynnaMu IeJeil: BHEIIHUMU U BHYTpeHHUMHU. B To
BpeMsl KaK BHEIIHUE I1IeJIM 3aJal0TCsl HAJICUCTEMOU, BHYTPEHHHUE LIEJIH
dbopMHpYIOTCS BHYTPU CHCTeMBI. [Ipr 3TOM BHENIHHWE IIEIM MOTYT HMETh



XapaKTep HEKOTOPHIX OrPAaHWYCHWA Ha OOJACTh JOMYCTUMBIX COCTOSHHMA
CUCTEMBI B OyJyIre MEepHUObl, BHYTPEHHUE MOTYT OBITh PEaIM30BaHbI CaMOU
CHUCTEMOM U ONPEACISIOT MHOKECTBO KEJIAEMBIX COCTOSIHUM CUCTEMBL. B CBsI3M
C 3TUM oOw@as Lelb CHUCTEMBl COCTOUT B TOM, 4YTOOBI YJIOBJIETBOPHUTH
npenbsBisieMblie TpeOoBanus. Peanuzanus oOuieil nemau cBsizaHa ¢ JOCTHKEHUEM
BHYTPEHHHMX LIEJIEH CUCTEMBI.

Ecnm o61as nenb yka3plBaeT HanpaBJIeHUE ICHCTBUH, TO KpUTEpUil B 00IIeM
cllyyae JIOTIOJIHSET TOHATHE WEeNd W YyKa3piBaeT A(PQPEKTUBHBIA crocold ee
noctTikenns. OOmIas 1enb CHUCTEMbl UMEET CIIOKHBIA XapakTep U JTAIeKO HE
BCET/Ia MOXKET OBITh MHTETPHUPOBAHA €IWHBIM ITOKA3aTeNIeM, IMOATOMY KpPUTEpHI
MOJKET UMETh CIIOKHYIO (hopmy.

dopMynupoBKa OOIIEH IeIM W KPUTEPUS CUCTEMbI Jie)KaT B OCHOBE
LIEJICHAIIPABIICHHOTO TOBEICHUS, KOTOPOE XapakKTEpU3YyeTCsl CIECAYIOLIUMHU
yepTaMH: HAJIUYUEM OOIIed LeTu M KPUTEpHsl €€ JIOCTHUKEHUS; HaIudheM
Uepapxuu 1eJeil, KOTopas BHITEKACT U3 Pa3NIOKEHUs OOIeH 1eu Ha MOAICIN
[0 CTENEHU BAXKHOCTH M YCTOMYMBOCTU MOPSJIKA MX MPEANOUYTECHUI; BEIOOPOM
CIIOCOOOB JIEWCTBUS HA OCHOBE KPUTEPUEB JOCTMIKEHUS LENIH; YYETOM
OTPaHUYECHHM, ONPEETIAEMBIX IIPOLIECCAMU U PECYPCAMU CHCTEMBI.

Tpernii 3Tanm CHUCTEMHOrO aHaM3a - ACKOMIIO3MIMS LEIe cucTembl. B
CIIO)KHBIX CHUCTeMax oOmas IeJib OTAENEeHAa OT KOHKPETHBIX CpEJCTB €€
JOCTH>KEHUS, TO3TOMY BBIOOp pelieHHs B cucTeMe TpeOyeT OoJbIIoN paboThl 1Mo
MOMCKY CBSI3U OOIIECH IEIM U CPelNCTB ee peanmzanuu. J[is perieHus AaHHOU
3aJ1a4M HUCITOJIb3YETCS METOJ IEPEBA LICIIEH.

CMBICHT IEKOMITO3ULIMU OOIIEH eI COCTOUT B TOM, YTOOBI PA3JIOKHUTh €€ Ha
Oosiee MeNIKME LENH, KOTOpble O0eCleurBalOT PEUICHUE MOCTABJICHHOM 3a/1ayM.
[Tpu sTOM Kaxknas 1eJib JOJKHA JOCTATOYHO MOJHO PACKPBIBATHCS YEPE3 CUCTEMY
NOJLEIEH, T. K. HEIOJIHOE PA3JIOKEHUE MOXKET WMCKIIOYUTH IOALEIb, KOTOPas
HEMOCPEJICTBEHHO BJIMSET HAa MpoOJaeMHyto 00iacTb. KpoMe Toro, ocyliecTBieHme
KKJI0M OTEJILHOM MOALENN HE JODKHO MPOTUBOPEUYUTH JPYTUM U OOIIIEH LIEH.

[Toctpoenne pnepeBa LeENEHd TOMAUMHSIETCS OIMPEACIICHHBIM JIOTUYECKUM
3akoHaM. Llenn Bcex ypOBHEW OTIMYAIOTCS APYr OT Ipyra KaueCTBEHHO, UMEIOT
pasnuuHoe coaepkanue. Llenn BepxHUX ypoBHEH OoJiee Wi MEHEe YCTOMYUBBI U
MOCTOSIHHBI BO BPEMEHHU, OHHU SBISIOTCS cTparerndeckumu. Llemn cpegHux
YPOBHEM, WJIM TAKTUYECKUE LIETH, TIOABEPKEHBI OOJIbIIEH JUHAMUKE.

Pa3paboTky nepeBa 1ieneil MOKHO pa3JeuTh Ha YeThIpe dTara.
1. Cuenapwmii: CHCTEMATU3MPOBAHHOE ONUCAHME OYAYIIUX  YCIOBUM

(YHKIIMOHUPOBAHUS CHUCTEMBbI, BBIJICICHUE OCHOBHBIX W BTOPOCTENEHHBIX
(akTOpOB, ONPEAEIAIOIINX TOBEACHUE CUCTEMBI.

2. Tloctpoenne mepporo (pabodero) BapHaHTa AepeBa LENeH Ha OCHOBE
CIICHapusi «CBEPXy BHH3», YPOBEHb 3a YpOBHEM, TakK, 4TOObI MEPOMPHITHS
MOCJEAYIOET0 YpOBHS 00OecneunBaid JOCTHKEHHE eI TMPEabIIyLIEero
yYpPOBHSI.

3. Ouenka jepeBa Iejeil - yTOUHEHHE W KOJUYECTBEHHOE OMMCAHUE
nesneid. OCHOBHAs J10Jis1 pabOThl HAa 3TOM 3Tale MPUXOIAUTCS HA MOJTYYEHHE OT
HKCIEPTOB COOTBETCTBYIOIIEH MH(OpPMAIUU, MPOU3BOAUTCA OLICHKA LIeNeH u
UX CBf3€H, YCTaHaBIMBAIOTCS KPUTEPUU U BeCOBbIe KOA(D(DULIHUEHTHI,
OCYILECTBISETCS Psii PACUETHBIX MPOLETYP.



4. BoIOOp OKOHYATENLHOrO BapHaHTa JEKOMIIO3UIMU IIEJEH IIyTeM
MOCJIEIOBATEILHOIO YTOYHEHHSI TTOCTPOCHHOIO JIepeBa ILIeJeH, aHaar3a 3TanoB
1-3 yxe Ha KaueCTBEHHO HOBOM YPOBHE U B Tropa3jio 0ojee c:KaTble CPOKH, T. K.
YK€ €CTh HcuepmbiBaronias naHpopmaus o GyHKIIMOHUPOBAHUH CHCTEMBI.

UYeTBepThiil, MOCIEAHUN Tall CACTEMHOTO aHAJIW3a - BBISIBICHUE TPOLECCOB
U pecypcoB cucTeMbl (mpoekTa). [ Toro 4ToObl MPOEKTOM YIMPaBIATh, €TO0
cieayeT pa3ouTh Ha HEPAPXUUECKUE TTOJCUCTEMbl U KOMIIOHEHTHI.

K oCHOBHBIM 3a/1auaM CTPYKTYPHU3ALUU TPOCKTA OTHOCATCS:

- pa30MBKa MPOEKTa HA MOIAI0IINECS YIIPABICHUIO OJIOKH;

- pacnpenesieHue OTBETCTBEHHOCTH 3a Pa3jM4HbIC JIEMEHTHI MPOEKTa U
yBsi3Ka pabOT CO CTPYKTYpOH opraHu3aluu (pecypcamu);

- TOYHAsl OIICHKa HEOoOXOJMMBIX 3aTpaT - CpPEICTB, BpPEMEHH W
MaTepUAIIbHBIX PECYPCOB;

= CO3JaHHC GHHHOﬁ 0a3nl M1 IINTaHUPOBAHMUA, COCTABJICHHUA CMCT H
KOHTPOJIA 3a 3aTpaTaMU,

- mepexoJ; OT OOIMX, HE BCErja KOHKPETHO BbIpaKaeMbIX IIEJIEH, K
ONPEIECIICHHBIM 33JJaHUSIM, BBITIOJIHSIEMbIM OAPA3ACICHUSIMHI KOMITAHUH;

- ompejieNieHue KOMIUIEKCOB paboT (OapsiAOB).

JlydmiuM ~ CpEICTBOM — HMCCIENOBAaHMS — Mpolecca  SABJSIETCA  €ro
MOJEIUPOBAaHUE, T. €. BBIICICHHE OCHOBHBIX, CYIIECTBEHHBIX JJIEMEHTOB
npoliecca U YCTaHOBJIEHUE CBs3ed MEXIy HUMHU. Mojenb yka3bpiBaeT Te (ha3bl
mpolecca, e JOJKHA ~— OBITh  pealiM30BaHa  yBsI3Ka  OMepaluid
MPOU3BOJCTBEHHOTO  TMpoIecca B TEXHOJOTMYECKOM W BPEMEHHOM
MOCJIE0BATEILHOCTH.

[lepBbIM 11arOM MpU COCTABICHUM CETEBOM MOJICIH SIBJISIETCSl pacuJICHEHUE
JAHHOTO TIpollecca Ha OTACNbHbIE pabOThl, B pe3yJbTaTe 4Yero MOSBIISAETCS
nepedeHb padbor. OAHUM U3 BaXHEMIIMX TOKa3aTesled sl KakIou paOoTh
SBIIICTCS €€ TPOJOJDKUTENBHOCTh. Korjga mnpoAomKUTEIbHOCTh BCEX padoT
OTIpeJiesIeHa, €€ CIeIyeT BHECTH B TiepedeHb paboT. CleayonM BaKHBIM [IaroM
B COCTAaBJICHUU CETEBOM MOJICIM SIBISIETCS BBIBIICHUE BCEX CBS3EM MEXIY
OTJeNbHBIMUA paboTamu. Ha mepBbiii MmIaH 3/7€Ch BBIBUTAIOTCS TaK HA3bIBACMbIE
TEXHOJIOTUYECKHE CBS3U, T. €. O KXKION paboTe MbI IOJKHBI 3HATh, Kakue PabOThI
JNOJDKHBI €M mpenmecTBoBarh. ClEQyrONMM 1IaroM SIBISIETCS  BBIACIICHUE
PECYPCHBIX CBSI3€i1, KOTOPhIE BO3HUKAIOT U3-3a TOTO, YTO JJIS BBIOJHEHUS! 3TUX
paboOT HAJ0 WCHONB30BaTh JIMOO PECYpChl, 3aHATHIE Ha JAPYyrux padborax
(obopynoBanue, pabodast cuia), MO0 Pecypchl, BbIICICHHBIC B IIEJIOM Ha BCE
pabotel. Mes mepeyeHr pabOT, MOXKHO COCTaBUTh CETEBOM rpaduK Ha S3bIKE
paboT U COOBITHIA.

AHalIN3 CETEBBIX MOJIENICH MOMOTAaEeT BBISIBUTh BO3MOKHBIE «y3KHE MECTa»
TEXHOJIOTUYECKONW CHUCTEMBI, T. €. (PaKTOpbI, MPEMSATCTBYIOIINE BHITIOJIHEHUIO
MPOU3BOACTBEHHOTO TIpoliecca B Hanbosee 3h(PEeKTUBHOM peXHIME.

Jlns aHanmuza CpeAcCTB, KOTOpPbIe HEOOXOAUMBI ISl AOCTHOKCHUS LIeJIed U
MOAIENeH MPOeKTa, OCYIIECTBISCTCS CTPYKTypH3allUsi PECYpPCOB Pa3IMUHBIX
TunoB. Mepapxudyecku MOCTPOEHHBIM rpaduk (PUKCUpPYET HEOOXOIuMBbIE Ha
Ka)KJIOM YPOBHE PECypChl [UIsl peaanu3aliu MPoeKTa.

OcHoBHas 11e/1b JaHHOM 0a30BOM 3aJjaud COCTOMT B OOECIEUYEHUU CHUHTE3a
MPOIIECCOB M pecypcoB cuctembl (mpoekra). CuHTE3 - HAO0Op JEHCTBHIA,



IIPELyCMATPUBAIOIINX ONPEIEICHUE LEJIEN U TapaMETPOB B3aUMOICUCTBUS MEXKAY
paboTaMHl M OpraHU3alMSIMU-YYaCTHUKAMH, PAacHpeeiIeHUe PecypcoB U BBIOOD
JOPYTUX OpPraHU3allMOHHBIX, TEXHOJIOIMYECKUX W HOKOHOMHYECKHX PEILICHUH,
o0ecrieuynBaroNIMX JOCTHKEHUE MTOCTABICHHBIX B MPOEKTE Lenel. B meTononorun
YOPAaBICHHUS NPOEKTaMU MPEAyCMAaTPUBAKOTCA TAKWE yPOBHU CHUHTE3a:
KOHIIENTYAJIbHBIN; CTPATETUYECKUN; TAKTUYECKHM, KOTOPBIM, B CBOIO OYEPEb,
BKJIFOYAET TEKYIUI U ONEPAaTUBHBIN YPOBHHU.

HcuepnpiBaromias  MOJACHb  HPOCKTUPYEMOM  CHUCTEMBI  OTpPaKaeT
MOCJIEIOBATEILHOE YEPEI0BAaHNE YIIPABICHYECKUX U MAaTEPUAIIBHBIX MPOIIECCOB,
BBISIBJISISL COJIEPIKATENIbHBIA COCTaB 3ajad YIPaBJICHUS, CBS3aHHBIX C ¢azamu
TE€XHOJIOTMYECKOTO IMpoliecca.

OO6ocHOBaHME BapuaHTa CO3JaHHUS IIPOCKTA SIBJISETCS 3aBEPIIAIOITUM
ATaliOM  INPOCKTUPOBAHUS,  KOTOPBIM  ONPENEISIETCS  YCTAHOBJICHHOMU
MOCJIEN0BATEIBHOCTRIO  JACUCTBHI. JTa  MOCIENOBATENBHOCTh, KAaK H
OmpeJielieHUEe CHCTEMbI, CBsf3aHa C HA0OpOM 0a30BbIX 3aja4, BHYTPEHHE
IPUCYLIUX MPOIECCY PEUICHUs TPOOIEMBI.

CymiecTByeT Lenblii pan (akTopoB, KOTOPBIE OKA3bIBAIOT pEIIAroOIIee
BIMSHUE Ha (HOPMYJIMPOBAHHUE IeJeH U OTOOp CPEJCTB JJIs UX pealu3alvu, Ha
OIIEHKY PECYpCOB, OJIHAKO HE BCE€ OHM MOTYT UMETh (POpMabHOE 3aKpEIICHUE.
B TakoMm ciydae eAMHCTBEHHBIM CHoco0 HX YydeTa - 3TO MOJy4YeHHUE
CyOBEKTUBHBIX OIICHOK 3KcIrepToB. COBMECTHOE MPUMEHEHHE SKCIEPTHBIX
OILICHOK OTHOCHUTEJIBbHOM Ba)XHOCTU IEJIEM M HSKOHOMHUYECKMX OIICHOK UX
(D PEKTUBHOCTH Ja€T BeChMa OIIYTUMbBIC PAKTUYECKUE PE3YJIbTATHI.

OT60p OKOHYATEIHHOTO BapuaHTa pemieHus npodsiemMbl. OKOHUATETHLHOE
yCEUCHHUE JepeBa LEJIEH CBOAUTCA K OrPAaHUMYECHHUIO YHMCIa MEJIed W UuX
COIEPKATEIIBHOTO COCTaBa [0 IPEAEIOB, IUKTYEMBIX HAIUYMEM PECYPCOB H
BO3MOXHOCTSIMA JOCTHKEHHS LIEJIEH C MOMOIIBIO OIPAHUYEHHOIO 4YHCIIA
B3aMMOCBSI3aHHBIX TOAMPOEKTOB. [l TOro uToObl OT 1enel meperTH K
MEpOMNPUATUSIM MO HUX JOCTIKEHHUIO, OObEIUHSIEMBIM B psje MOJNPOEKTOB,
HEO0XOJIUMO JIETAJIbHO YUECTh XapaKTep B3aUMOCBI3EH MEXKY LIETIMHU.

Buapl B3anM03aBUCUMOCTEN MEXKIY LENSIMHU OJHOTO YPOBHSL:

- B3aUMOJIOTIOJTHEHHE 1IeTIeH, T. €. 1eTb A JIOCTUTaeTcs TOJIBKO B CIy4yae
JoCTIKeHus 1enu B u HaoboporT;

- B3aMMOMCKJIFOUEHHE IIEJICH, T. €. JOCTUTaeTcs MO0 11esib A, 1100 1ens B;

- Oe3paznuuue Iieied, T. €. Iedb A  JOCTHUTaeTCs HE3aBHCHMO OT
JIOCTH KEHMS 11enu B;

- KOHKYPEHTHOCTH II€JIeH, T. €. OTPaHUYEHHOE KOJIMYECTBO PECYpPCOB
MOXET OBITh HAMIPaBJICHO HA JOCTHXKEHUE 00 11enu A, nubo menu B.

3aMeTHM, 4TO PaCCMOTPEHHAs TOCIEI0BATEIIbHOCTh JIEUCTBUM BHICTYIIAET
B POJIM MEXaHW3Ma CO3J]aHUs U Peah3aIlii MPOEKTOB.

Peanuzanus mo00ro npoekra comnpsbkeHa ¢ puckamu. PUCK B MpoeKTHOH
NESTEIBHOCTH - BEPOSTHOE COOBITHME, B PE3YJIBTATE KOTOPOIO CYOBEKT,
IPUHSBIIUM pELICHHUE, TEPsAET BO3MOXKHOCTh JOCTHUYb 3aIUIAHUPOBAHHBIX
pPEe3yJIbTAaTOB IIPOCKTA WU €r0 OTAEIbHBIX [1apaMETPOB, UMEIOIIUX BPEMEHHYIO,
KOJIMYECTBEHHYIO U CTOUMOCTHYIO OLICHKY.

Pucku mnopeneHsl Ha cuctemMaTnueckue (CyOBEKTHUBHBIC: TEXHHUYECKHE
PUCKH, NpPsIMBIE LIEHOBBIE DPUCKH, PUCKU PBIHKA, HAJIOIOBBIE PUCKH, PUCKU



yIpaBJICHHUS) 151 HECUCTEMATUYECKUE (OOBEKTUBHBIE: PUPOAHBIE,
AKOHOMMYECKHE, COLUATILHO-TIOTUTUYECKHE, FOPUANIECKUE PUCKH).

Ilpakmuueckoe 3a0anue

Chopmymupyiite uaero mpoekTta. Beimenurte mpobiemy, KoTopas JODKHA
OBITh pellleHa C MOMOIIBI0 TpeIaraeMoro mpoekra. Onpeaenure CHCTeMY s
petienust mpoOieMbl. Beienure o01yto 11e7b 1 KPUTEPUH CHUCTeMBI. [Ipon3Beaure
JICKOMITO3MIIMIO IIEJICH CHCTEMbl. BBISBUTE MPOIECCHI W PECYpChl CHUCTEMBI.
OmnpenennTe pUCKH MPOEKTA.

2.2. Cmpyxmypa u codepycanue npoekma

BeimosiHeHHe  TIpoekTa  MpeArojaraeT  COBMECTHYIO  JICSITEIbHOCTD
CTYJCHTOB I10 PEIICHUIO MPOCKTHON MPOOJIEMBI, a TaKXKe MOJIYYCHHE MPOIyKTa
IIPOEKTa K MOMEHTY 3aBEPIIICHUS €T0 BHITOJTHCHUS.

[IpoaykT mpoeKkTa BKIIOYAET JBa OCHOBHBIX KOMIIOHEHTa, KOTOpPBIC
NPEJICTABISIIOT CO0OW  JBE  B3aMMOCBS3aHHBIE (OPMBI  MPEICTABICHUS
pe3yJIbTAaTOB TPOSKTHOW JEATEIBHOCTH CTYJICHTOB: IHCHbMCHHBIH OTYET W
Mpe3CHTAIHS ITPOCKTA.

OO6mmue TpeOOBaHMS K COJIEPKAHUIO MTPOCKTA:

— aKTyaJIbHOCTh, COOTBETCTBHE COBPEMEHHBIM TCH/ICHIIHSM;

— IeJieBasi  HAMpaBJIEHHOCTh PE3YJIbTaTOB IMPOEKTHBIX Pa3pabOTOK Ha
yiydieHue 3pQGEeKTUBHOCTH JISATEIIBHOCTH HCCIIEAYEMbIX 00bEKTOB;

— aHaMUTUYeCKas 00pabOTKa IMIUPUUECKUX JAHHBIX;

— (popmynupoBaHUE KOHKPETHBIX U JEHCTBEHHBIX PEKOMEHIAINH,
HaIpaBJICHHBIX Ha pelIeHUE TPOOIEMbI TPOCKTA;

— 4eTKO C(hOpPMYIUPOBAHHBIE KOHKPETHBIE BBIBOJIBI IO PE3YJIbTaTaM
IIPOEKTHOT'O UCCIIEIOBAHUSI.

OO61mmast CTpyKTypa MUCbMEHHOTO OTYETa 10 MPOEKTY BKIIIOYAET:

- TUTYJIbHBIN JIUCT;

- CoJiepKaHuE;

- BBEJICHHE;

- TEOPETUYECKYIO YacTh (ryaBa 1);

- QHAJTMTHYECKYIO YacTh (Ti1aBa 2);

- BBIBOJIbI U PEKOMEH/IAITNH;

- CITUCOK HCITOJIb30BAHHBIX HCTOYHUKOB;

- TIPUIIOKEHUS.

TUTYIBHBIN JTUCT MUCBMEHHOTO OTYETa MO TPOEKTY JIOJDKEH COJEPKaTh
psan GopMaNbHBIX 00s13aTeTbHBIX PEeKBU3UTOB. ComepKaHUE TOJKHO HATJISTHO
JIEMOHCTPUPOBATh CTPYKTYPY BBITIOJHEHHOTO TMpoeKTa. B  kaxkmoil TiaBe
JOJKHO OBITH HE MEHee IBYX maparpados.

CtpykTypa TpOEKTa ONpPENeNseTcss OCOOCHHOCTSIMU BBIOPAHHOW IS
perieHuss mpoOJieMbl, JJOTUKOW W METOJIaMU BBITIOJIHCHHS MpoeKTa. [IpoexThl
MOTYT OTJHMYAThCS CJIOKHOCTBIO W MACIITA0HOCTHIO PacCMAaTPUBAEMBIX
npo0JieM, TIyOMHON HUX MPOpPabOTKH, KOJMYECTBOM HCIOJb30BAaHHBIX METOJIOB



WCCIICIOBAHMS, YHUCJIOM  HCIIOJb30BAaHHBIX  JIMTEPATYPHBIX HCTOYHUKOB,
CTENEHBIO HOBU3HBI U CAMOCTOSITEIBHOCTH BBIBOAOB U MPEJIOKEHUH.

Ha ocHOBe pe3ynbTaToOB IUTAHUPOBAHUS TPOEKTHON JIE€SITEIbHOCTH,
OTpeNeeHUs] COACPXKAHUA U CTPYKTYphl MIpoekTa (OpMHpYyeTCs IMporpamma
IPOEKTA.

OCHOBHBIE pa3Jiebl IPOrpaMMBbl IPOEKTA:

1. ®opmynupoBka nmpooIEMBI.

2. Lens mpoekra.

3. TIpOEeKTHBIA NPOAYKT, KOTOPBIA MOKET ObITH MOATOTOBJIEH B PE3YJILTATE
BBITIOJIHEHUS TIpoeKTa (KypcoBas paboTa, Hay4yHasi CTaThs, HAy4YHbIA OTYET,
aHAJUTUYECKUHN OTYeT, OU3HEC-TUIaH U T. I1.).

4. V4aCcTHUKY TIPOEKTA.

5. Komnerenuuu, GopMHUPYEMBIE B PE3YIILTATE BHIOIHEHHS IPOEKTA.

6. CtpykTypa u coepKaHue IPOEKTA.

OcHOBHOE cojiepaHue, CTpykTypa (dTamsl mpoekrta). Kapra neicTBuii mo
peanuzainuu npoekta. @opma OTUETHOCTU (MMCHbMEHHBIM OTUET IO MPOEKTY U
MpPE3eHTalUs MPOEKTHOTO NPOIYKTA).

/. MeTonuyecKkre  PEKOMEHJALUMM 110  BBIIOJHEHUIO  IIPOEKTA.

PekoMmeHanuy 1o BBINOJHEHUIO MTPOEKTa MOTYT 3aBUCETh OT 3a-
IUTAHUPOBAHHBIX 3TAlOB BBIOJIHEHHUS TPOEKTa, MPOMEKYTOUHBIX PE3YJIbTATOB,
TUTIA TPOEKTHOTO TPOJAYKTa, (OpPMBI €ro MpeACTaBICHUS, KOJUYECTBA
UCIIONIHUTENIEd W T. 1. Pazmen coaepkuT pekomeHaauuu 1o 3((eKTuBHON
OpraHu3allid  CaMOCTOSATENbHON  paloThlI, IIOMCKOBOW  JIEATENIBHOCTH,
pacnpezieNieHuIo posiel B Ipymie, COBMECTHON padoTe B KOJJIEKTHUBE, BKIIIOYAET
PEKOMEHIalliu 10 OPOPMIICHUIO U TPE3EHTALUN IPOEKTHOTO MPOIYKTa.

8. YuebHo-MeToquueckoe 1 MHPOPMALMOHHOE 0OECIIEYEHNE IPOEKTA.

B nporpamme moryT ObITh yKa3aHbl MHBIC JIOTIOJTHUTEIbHBIE CBEIACHUS B
COOTBETCTBHUHM CO CIIEUU(PHUKOI MpOeKTa.

Ha ocHOBe NHCBMEHHOTO OTYETa O IMPOEKTE MOTYT OBITh OLEHEHBI
pe3ynbTaThl AESTEIBHOCTA KOMAH/ bl IPOEKTA.

«BBenenue» mnpencraBiaser o000 BCTYNMUTENBHYI) YacTh IMHUCHBMEHHOTO
oT4YeTa O MPOEKTe, B KOTOpor (Gopmynupyercss mpobdsiemMa U 0OOCHOBBIBAETCA €€
3HAYUMOCTb JJIsl TEOPUU U TIPAKTUKH, ONPENEIISIOTCS UEIb U 33a4l IPOECKTHOTO
UCClieIoBaHus (KOTOPhIE MOTYT OBITh CBSI3aHBI C PEIICHUEM YacTH MPOOJIEMBI HITH
pEIlIeHUEM €€ Ha OMPEICIICHHOM YPOBHE arperupoBaHusi) U (PUKCUPYIOTCS METOIbI
Y MHCTPYMEHTHI BBIITOJIHEHUS TIpoekTa. Bo «BBeneHum) onmchBaloTCs KIIFOYECBHIC
HanpaBJIeHUs MPEACTOSIIEr0 MPOSKTHOTO UCCIIETOBAHMSL.

OO0s3aTenpHBIME pa3jienaMu «BBeIeHUs SIBISIOTCS:

npoOJieMa 1 000CHOBAHHE €€ 3HAYUMOCTH;

IECJIb U 3a1a4u IMMPOCKTHOT'O UCCICAOBAHUA,

OOBEKT H npcamMeT UCCIICAOBAHUA

MCTOJbl U HHCTPYMCHTBLI ITPOBCACHNA UCCIICJOBAHUSA

MH(pOPMaLIMOHHO-IMINpUYecKas 6a3a ucciae10BaHus;

CTPYKTypa OTYETA.
[Tpu popmynupoBke MpodIEMbl BAXKHO YUYUTHIBATh, YTO OHA MOKET HOCHUTD



TEOPETUYECKUM WM IPUKIAJHOM Xapakrep. B pamkax mNpenioKeHHOU
TEMaTHUKH TPOEKTHAs KOMaHAa KOHKPETH3UPYeT MpodiieMy, Ha pelIeHue
KOTOpPOM OyJe€T HAalpaBJIEH MPOEKT.

[IpoGnema - ciaoxHasi TeopeTudecKas: Ui MpakTUdeckas 3ajada, CriocoObl
pelnieHnsl KOTOPOl HEM3BECTHBI MJIM M3BECTHBI HE MOJHOCTHIO. Eciau npobiema
chopMynupoBaHa B BHUAE UACH, KOHICMIMHM, 3TO 3HAYUT, YTO MOXKHO
OPUCTYIATh K MOCTAHOBKE IIEJIM M 3ajlay Mo ee peuieHuto. [Ipobiema TecHO
CBsI3aHa C peaJbHOW mpoOjeMHOM curyanueit. IlpobGrmemuas cutyanus -
COCTOSIHUE€ B Pa3BUTHUM OOBEKTa, XapaKTepu3ylollleecs HEYCTOMUYUBOCTHIO,
HECOOTBETCTBHUEM €r0 (PYHKIIMOHUPOBAHMS MOTPEOHOCTSM JaJIbHEHIIIEro
pa3BUTHSL.

[Ipobnema - hopma HaydHOro OoTOOpakeHus: mpobdyieMHol cutyanuu. OHa,
C OJHON CTOPOHBI, BBIPAXKAET peajbHble OOBEKTUBHBIE MPOTUBOPEUNS,
BBI3BIBAIONINE MMPOOJEMHYIO CUTYAIUIO, C IPYTOM - YKa3bIBaeT HA IPOTUBOPEUHE
MEXIy OCO3HAHHEM IMOTPEOHOCTH ONPENEIECHHBIX MPAKTUYECKUX ACHCTBUU H
HE3HAHUEM CPEJICTB U METO/IOB UX PEATTU3ALIHH.

[IpoGiema ¢opmynupyeTcsi Kak BbIpaXKEHUE HEOOXOAUMOCTH H3YYEHUS
ONpPENCIICHHOM 00JIaCTM HayKu, pa3pabOTKH TEOPETUUECKUX CPEICTB U
MPaKTUYECKUX JIEUCTBUM, HAMPABICHHBIX Ha BBISIBJICHUE MPUYUH, BBI3BIBAOIIUX
IPOTHUBOPEYHMS, HA UX pa3pelnieHre. B ocHOBHOM yacTu oTyera mpodjaemMa MOXKET
OBITh MIpe/IcTaBiIeHa 0oJiee MOAPOOHO C TOMOIIBIO IepeBa MPOoOIeM.

@opMyNMpOBKa MENH MPOEKTa JOJDKHA OTpa)¥aTh OCHOBHYIO HJEHO
IPOEKTHOTO MCCIIEA0BaHNUs, XKEJIAaTEIbHOE COCTOSIHUE O0BEKTa MCCIEA0BAHUS B
pe3yJbTare  pealu3alud  MNPOEKTHBIX  NPEMJIOKEHUM; Lelb  JOJKHA
COOTBETCTBOBATh TEME MPOEKTA.

3amaun  (HOpPMYIUPYIOTCST B COOTBETCTBHM C IIOCTaBJICHHOW LIENBbIO H
OTpa)kat0T OCHOBHBIE ATallbl peanu3aluu npoekTa. Jlamee naercs omnucaHue
00BbEKTa U MpeAMETA UCCIIEIOBAHUS.

[Toa 0OBEKTOM MPUHATO MOHUMATh MPOLECC WIH SBJICHUE, TOPOXKAAIOIICE
MpOOJEMHYIO CUTYALIMIO B HAYKE WM MPAKTHUKE.

[IpeameT Bcerna HaXOIUTCA B TPaHUIAX 00bEKTa UCCIICIOBAHU.

Bo «BBeaeHun» 10JKHBI OBITh Ha3BaHbl KOHKPETHBIE METOJbI U
WHCTPYMEHTBI, KOTOpbIE OBUIM HCIOJB30BaHbl MPU MPOBEICHUHU MPOEKTHOTO
uccienoBanus. Bo «BBegenum» packpbiBaeTcs HHPOPMAIMOHHO-3MITMPUYECKAS
0a3za mpoekTa, oTpaxkaromas (akKTHYECKUM MaTepuaid, Ha OCHOBE KOTOPOTO
CTPOUJIOCH UCCIIEIOBAHME.

B 3akmrounTenbHON yacTu «BBeeHUs» ONUCBIBACTCS CTPYKTypa OTUETa O
npoekTe. B Hell BakHO 0003HAYMTH MEpEeUeHb KOMIO3UIIMOHHBIX JJIEMEHTOB
OCHOBHOM 4acTH U 000CHOBATH MOCIEAOBATEIBHOCTh UX COMOAUYNHEHUSI.

B OCHOBHOM 4acTW pacKpbIBalOTCA BCE CYLIECTBEHHBIE BONIPOCHI,
CBSI3aHHBIE C TEMOW MPOEKTa, B COOTBETCTBUU C ILJIAHOM U COJAEp>KaHUEM
paboOThl, TPEACTABISIOTCS TEOPETHYECKUE U TIPAKTUYECKHUE HCCICIOBAHUS,
pacdeTsl, 0000IIeHHe pe3yiabTaToB. Bce pasmensl oTdeTra TOJDKHBI HMETh
JIOTUYECKYI0  B3aMMOCBSI3b,  CONPOBOXKIATbCA  QHAIM30M  MPUYUHHO-
CIEACTBEHHBIX CBS3E€H paccMaTpUBAEMbIX IPOLECCOB, AUHAMUKUA W3MEHEHHUS
aHAIM3UPYEMbIX  [OKa3aTelel, XapakTepu3ylolux mnpodieMy Wik €€
COCTaBJISIOLINE, TEKYIIUMU BBIBOJIAMU, NOAYEPKUBAOIIUMU
CaMOCTOSITENIbHOCTh MPOBOJMMOIO HCCIEN0BAHUS.



Teopernyeckasd 4vacth (mepBas riaBa OTYETAa O IPOEKTE) PACKPBHIBAET
TEOPETHUUECKHE U METOAMUYECKHE OCHOBBI N3YUeHMsI pobemMbl. B nanHoil rnase
IIPOUCXO/IUT dopmupoBanue TEOPETUKO-KOHIIENTYaJIbHOTO Oazuca
UCCIENIOBaHUS  MPOOJEMbl HAa  OCHOBE aHAlM3a W CUCTEMaTU3ALUU
CYLIECTBYIOIIMX TOJIXOJIOB K €€ pacCMOTpeHHI0. PackpbIBaercsi CynIHOCTh H
COBPEMEHHOE COCTOSIHUE UCCIIEAYyEeMOI MpoOaeMbl, MPUYUHBI €€ BOSHUKHOBEHUS
U JMHAMHKA, AaHAJIM3UPYIOTCA  TMOAXOABl K  PEIICHUIO  MPOOJIEMBI,
CYILLIECTBYIOIIMNA OMBIT €€ PEUICHHS C YYETOM TEOPETHUYECKHX pa3padOTOK HU
MHUPOBOW M OTEYECTBEHHOW MPAKTUKH, MIPOBOJUTCS aHAIIU3 U CHCTeMaTH3allus
COOTBETCTBYIOIIETO MOHATUIHOTO arapara.

Onpenenstorcs:

1) PO CCChI (OpI‘aHI/ISaHI/IOHHLIG, OKOHOMMNYCCKHUC, COHI/IaJILHBIe),
COCTABJIAIOIINC OCHOBY paCCMaT‘pHBaeMOﬁ HpO6J'I€MBI, MCCTO HpO6JICMI)I B
CUCTCMC YIIPpABJICHHUA pGFI/IOHOM/ OTpaCJIBI-O/ OpFaHI/IBaHI/Ieﬁ " T.II.,

2) BapHaHTbl PCHICHHA AHAJIOTMYHBIX HpO6HeM Ha OCHOBAHHUM aHaAJIM3a
JIUTCPATYPHBIX HCTOYHHUKOB,

3) cocTaB ¥ KpaTKoe cofiepKaHKe IPUHIIUIIOB, METOAOB U HHCTPYMEHTOB
penIeHus n3y4aeMoi mpoOeMbl Ha MPAKTHUKE.

BBIABISITOTCS ¥ aHATTM3UPYIOTCS KITIOYEBBIE TPYIITBI (PaKTOPOB, BIUSIOIINX
Ha 1poOieMy, CyOBEKTOB, BOBJICYEHHBIX B MPOOJIEMY, B3aHMMOCBS3EH MEXKIY
HuMU. [lepednciieHHbIe aCTIEKThl TEOPETUIECKOTO aHaIu3a MPOOJIEMBI SBIISIOTCS
PEKOMEHIyeMBbIMH, KOHKPETHBIM HAa0Op HCCICIOBATEIBCKUX BOMIPOCOB IS
PACCMOTPEHHUSI ONIPEIEIIAeTCS KOMAaHI0M U PYKOBOAUTENIEM MPOCKTA.

JIJist MOATOTOBKM JJAHHOTO pa3zelia UCIOJIb3YIOTCS MaTepHabl Pa3IMYHbIX
POCCHICKUX U 3apyOEKHBIX JTUTEPATYPHBIX UCTOUYHUKOB (MOHOTpaduu, CTaThH,
MaTepHuasibl KOH(GEpEeHIUH U T. 11.).

Bo BTOpOU, aHATUTUYECKOH TJ1aBE€ MUCbMEHHOIO OTYETA O MPOEKTE AETCS
OMHCAaHUE METOJMKH TIPOBEICHUS TMPAKTHYECKOM YaCTU WCCIENOBAHUS H
XapaKTEPUCTHKA PE3yJIbTaTOB HCCICAOBAHUS C HWCIOJIb30BAaHUEM BBIOPAHHBIX
METOJOB M PaCUYECTHO-aHATUTHYECKOTO HWHCTPYMEHTapHs (COIMOIOTHYECKOTO,
CTaTUCTUYECKOTO, SKOHOMHUKOMATEMAaTHYEeCKOTO H T. T11.), KOMILJIECKCHAs
XapaKTEePUCTHKAa OOBEKTa HCCIEAOBAaHUS C YYETOM €ro BHYTPEHHUX
KOMITOHEHTOB ¥ BHEIIHMX CBS3€H, JMHAMHUKH, JHATHOCTHKA Pa3TUYHBIX
COCTABISIFONTMX ~ OOBEKTa  WMCCIECNOBAaHUSA.  PacKpbhIBAalOTCS  BO3MOXKHBIC
HaIPaBJICHUS PEIICHUS MPOOJIEMbI, TTporpaMMa M MEXaHW3M HMX peau3allyH.
[Ipenmaratorcst crocoObl M3MepeHUss U OLEHKU I(P(HEKTUBHOCTH PE3yIbTaTOB
peanu3ay MPOCKTHBIX PEIICHUN.

Marepuaisl, ciyxaniyie 0a30ii 1ji1 000CHOBaHMS U aHAJU3a, 10 KHBI ObITh
JOCTaTOYHO TOJHBIMH M JIOCTOBEPHBIMH, YTOOBI, OMHPAsICh Ha HUX, MOYKHO
OBLJIO TIPOAHATU3UPOBATH IOJOKECHHUE JIEJ, ONMPEACIUTh Pe3epBbl M HAMETHUTH
IyTH WX UCIIOJIb30BAHUS.

Ha ocHOBaHWYW MPOBEACHHOTO TEOPETHYECKOTO M MPAKTHUYCCKOTO aHAIHM3a
bopMyIHpYIOTCS  BBIBOABI M PEKOMEHIAIMH, OTPAXKAIONIUE PE3yIbTaThl
MIPOEKTHOTO WCCIEAOBAHUS C TOYKH 3PEHHUS COJEpKaHUsS MPOEKTa M Ipoiiecca
€ro BBIIIOJHEHUS. JIaHHBIN pa3en Ha3bIBACTCs
«3aKJIIOYEHHE» M COJIEPNKUT PEKOMEHJAIMU 10 PEUICHUI0 HU3y4aeMou
poOJIEMBI.



B cocTaB KOMIUIEKCa JaHHBIX MEPONIPUATUN MOTYT BXOJUTH:

— MPOGKTHBIE TMPEIJIOKEHUST TI0 Pa3BUTHIO HUCCIEIyeMOro oOBeKTa (B
YKPYIHEHHOM BHJIE, 0€3 00513aTeIbHON JIeTalIbHOM TPOPA0OTKH);

— KOMIUJIEKC MEPOIPUATHN 10 COBEPIIEHCTBOBAHUIO CUCTEMBI YIIPABIICHUS
Pa3BUTHEM HUCCIIENYeMOT0 00bEKTa, HAMPABIECHHBIX HA pelIeHUe MPOoOIeMbl 0
BBIOpAaHHOM TeMEe TPOEKTa, C KOHKPETHBIMHU JTalmaMd U TPOrpaMMoin
peanu3anuu M T. [I.

[IpakTryeckre peKOMEHJaluy MOTYT ObITh CTPYKTYPUPOBAHBI IO CXEME:

— TPEJIOKEHBL. . .
— pa3paboTaHsl. ..

— BHECEHBI MTPEITIOKEHHUS. . .
— CO3/7]aHa METOJIMKA. ..

— IHOCTPOCHA CUCTCMA. ..

BBIBOI[BI JOJIDKHBI OBITH KpaTKHUMH N YCTKHMH, OTPAKATb OCHOBHYIO HJICHO
ITPOCKTA.

CHMCOK HCIOJIb30BaHHBIX MCTOYHHKOB JOJDKCH BKIIOYATb BCC OCHOBHBIC
HCTOYHHNKHU I/IH(l)OpMaI_II/II/I, HCIIOJIb30BAHHLIC IIPH BBIIIOJIHCHHUH ITPOCKTA:

— HOPMaTUBHO-IIPABOBbIE JOKYMEHTBHI, pErslaMEeHTUPYIOIINE
(GYyHKIMOHUPOBAHUE OOBEKTA UCCIIETOBAHNUS;

— HAY4YHBIC U3J1aHUA - MOHOI’pa(i)I/II/I, MNEPUOAUICCKHUC U3 TaHWA,

— CTaTUCTUYECKUE JTaHHBIE.

B nipuiioxkeHust BBIHOCATCS MaTEpUAIIBI 10 MPOEKTY, KOTOPHIE BAXKHBI JIJISI
MOHMMAHUSI W TOATBEPKACHUS €ro pe3ysibTaTOB, HO B CUIy OObeMa WU
CTPYKTYpbl HE MOTYT OBITh pa3MeElIeHbl B OCHOBHOM TEKCTE€ MHUCHMEHHOTO
OTYETA O IIPOEKTE.

[IucbMeHHBIA OTYET SABJIAETCS OCHOBHBIM MPOAYKTOM  IPOCKTHOM
JNEATEIPHOCTH  CTYJEHTOB. KayecTBO €ro mMOArOTOBKM — XapaKTepU3yeT
PE3yJIbTATUBHOCTh ITPOEKTHOM JIESITEIBHOCTH B LeloM. Hanuune nmucbMeHHOTO
0TYeTa, MOATOTOBIIEHHOTO B COOTBETCTBUHU C MPECTABICHHBIMHU TPEOOBAHUSIMU,
SBJISIETCS] 00S3aTEIIbHBIM YCIIOBUEM TMOTYYEHUS CTY/ICHTAMU 3a4€THBIX €TUHHUII.

Btopoit ¢dopmoil npeacraBiieHUss pe3yJbTaTOB MPOEKTHOW JEATEbHOCTU
SIBJISIETCSL IPE3CHTALMS MPOEKTa. PAKTUYECKN NMPE3EHTALNS BKIIFOYAET JOKJIIA O
MPOEKTE M €ro BU3yaJIbHOE CONMpOBOXIcHHE. OCHOBHAs 3ajada MPE3CHTALUU
MPOEKTa COCTOMT B TOM, YTOOBI KPAaTKO M €MKO TMPEICTaBUTh OCHOBHOE
COAEpKAHUE W PE3YJbTaThl MPOEKTHOM IEATEIBHOCTH KOHKPETHOW KOMAHJIbI
CTYAEHTOB.

B mpeseHtranum mpoekTa 0053aT€NBHO  JOJDKHBI  OBITH  OTPayKEHBI
CJIEAYIOIINE BOMPOCHI:

- mpobJieMa, Ha pelleHrne KOTOPO HAIPABJICH MPOEKT, U €€ 3HAYNMOCTb;

- CTPYKTypa U JOTHKA MPOECKTA;

- METOJbI U UHCTPYMEHTBI, UCIIOJIBb30BAHHBIE JJIs1 TPOBEICHUS MPOCKTHOTO
HCCJICJIOBAHUS,

- pe3yabTaThl MPOECKTHOU JEATEIbHOCTH.

[Ipu noAroTroBke 0KIaAa CAEAYET YUUTHIBATH P METOIUYECKUX MMPABUIT
MMOCTPOCHUS BBICTYTUICHUS:



1. Mbicau 10KHBI OBITH CBS3aHBI JIOTHYECKH, BHITEKATh OJHA M3 JAPYIOH,
JOTIOJHSATH APYT JIpyra (MOCIeA0BATEIbHOCTD ).

2. HoBas uHQopManus Bcerja NPUBIEKAET BHUMAHUE, BaXHO JEIaTh
CUJIBHOE HAyajo, a TAaKK€ MPHUBECTH apryMEHThl B KOHLE BBICTYIUIEHUS (IJId
YCUJIEHUS] 3HAYUMOCTH PE3YyJIbTaTOB).

3. Cnenyer mo0MBAaTBCA MAaKCHMAJbHOM COITIACOBAHHOCTH CTPYKTYPBI
BBICTYIUICHHSI U €ro cojiepkaHusi. Pa30MBKa W3MOKEHUS HA IMYHKTBI M UX
MIOCJIETIOBATEIbHOCTh JOJDKHBI BBITEKATh U3 CAMOT0 Marepuaina, JUKTOBAThC
UM (OpraHM4eCcKO€ €IMHCTBO).

4. Tenecoobpa3Ho He MEpErpyKarh JOKIAA (paKTaMu, JOKa3aTeIbCTBAMH,
a NPUBOJIUTH MX KOJUYECTBO, JOCTATOYHOE JUISI PACKPBITHS CYLUIHOCTH U
pE3yJIbTaTOB MPOEKTA.

5. TurynbHas CTpaHMIa HEOOXOIAMMa, YTOOBI IPEACTABHTH AyAUTOPUM
TEMY MPOEKTA U COCTaB MPOEKTHOW KOMAH/Ibl, PyKOBOJMTEIIS ITPOCKTA.

6. OnruManbpHOE YUCIIO CTPOK Ha ciaiige - ot 6 10 11. IleperpykeHHOCTS
U MEIKAA WPUPT TsHKENbl A BOCHpUATUA. HenorpyKeHHOCTb OCTaBIISIET
BIIEUATJIEHUE, YTO BBICTYIUIEHUE OBEPXHOCTHO U IJIOXO MOATOTOBJIECHO.

7. He cnexyer uwrarh craiig mocioBHo. MHboOpManus Ha ciaijge MOXKeT
OBITH OoJiee (hOPMaAIBHOM U CTPOTO U3JIOKEHHOM, YEM B pEUH.

[IyHKTBI IepeyHeil JOJKHBI OBITh KOPOTKUMHU: MAKCUMYM - JIB€ CTPOKH Ha
¢pa3y, ONTUMAIBLHO - OJHa CTpoKa. YUTeHue UIMHHOW (pa3bl OTBIEKAET
BHMMaHMe oT peud. KopoTkas ¢paza jgerye BOCOpUHUMAETCS BU3YaIbHO.

8. He cnenyer nporoBapuBath (OPMYJIbI CJIOBAMH.

9. OnTuManbHas CKOPOCTh NEPEKIFOYEHHUS - OJUH CIak 3a 1-2 MUHYTEL
JIns KpaTKUX BBICTYIUICHUH JIOIMMYCTUMO JIBa Cllaifjia B MUHYTY, HO HE ObICTpee.
Crnymatens JOJDKHBI YCTETh BOCHPHUHATH MH(OpMAIMIO U CO Ciaiiiga, U Ha
CIyX.

10. IIpu BBICTYILIEHHH BBOAATCS TOJNLKO T€ O0O3HAYECHUS M IOHATHUS, O€3
KOTOPhIX TOHUMAaHWE OCHOBHBIX HWJEH JOKJIaga HeBo3MOxkHO. Jlroboe
0003HaYeHUE JOJIKHO OBITh OOBSICHEHO JI0 €r0 MEPBOTO UCIOIB30BAHMUS.

11. JlroGas ¢pasza no/KHA TOBOPUTHCA € KaKOW-TO wLenbio. He mpocto
MOTOMY, 4YTO JIaHHBIH BHJ paOOT BBHIMOJHAJICA B TMPOIECCe MPOCKTHOMU
nesitenbHOCcTH. Kakmast dpasza JomKHA JOTUYHO TOABOAUTH K CIEAYIOIIUM
dbpazam, OBITH JJIs1 HUX MMOCHLIKOM.

BaxxHO MOMHHUTB, YTO Mpe3eHTAIMsl HE JI0JDKHA TyOJMpOBaTh CTPYKTYPY
MMCBMEHHOTO OT4eTa O MpoekTe. [Ipu mpe3eHTannu Ba)XKHYIO pOJib UTPAET HE
TOJILKO COJIep)KaHWe, HO M croco0 momaun uHbopmanmu. [IpeseHTtanus - 3TO
WHCTPYMEHT MPEABSIBICHUS BU3YAIIbHOTO Psiia, HA3HAYEHHUE KOTOPOTrO - CO3JaHUE
IENOYKU OOpa3oB, T. €. KaXAbIA Claij JODKEH UMETh IMPOCTYIO, MOHSTHYIO
CTPYKTYPY M COJIEp>KaTh TEKCTOBBIE WM TpadUIeCKUe HIIEMEHTHI, HECYIIUE B ce0e
3pUTENBHBIA 00pa3 Kak OCHOBHYIO ujeto craima. llemodka oOpa3oB mosmkHA
MOJIHOCTBIO  COOTBETCTBOBATH JIOTMKE MPE3CHTALMU. BaXHO NOMHUTBH, 4TO
MIPE3CHTALINSI COITPOBOK/IAET JOKIIAJI, HO HE 3aMEHSIET €TO0.

TexkcTtoBoe  copepkaHUE  MPE3EHTAUMM  JOJDKHO  CONPOBOXKIATH
OnpeeleHHbIe TOJIOKEHUS, CPOPMYJIMPOBAHHBIE JIOKIATYMKOM, HO HE
MOBTOPATH MX CJIOBO B cJ0BO. CJI0Ba M CBSI3aHHBIE C HUMU 00pa3bl 00513aTE€IbHO



JOJDKHBI OBITH COTJIACOBAaHBI BO BpeMeHU. CreayeT MOMHHUTh, YTO MPE3CHTAIHS
B NEPBYIO OYepelb MpeIHa3HAYEHA [JIsi WILTIOCTPUPOBAHUS TEOPETUUYECKUX
MOJIOKEHUH (pUCYHOK, Tpaduk, hoTorpadus u T. 1I.) ¥ TOSICHEHUS CIOXKHBIX IS
MMOHUMAaHUS TTOJIOKEHU (CXeMa, allTOPUTM U T. 1.).

[ToaroToBka COOCTBEHHO MPE3CHTAIMM KaK TIpaduueckoro JTOKyMEHTa C
UCIIOJIb30BAaHUEM COBPEMEHHBIX POrPAMMHBIX CPEJICTB BKJIIOYAET B CEOS:

- ONPEIECIICHUE NU3aliHA CIaNlIOB;

- HATMoJIHEHHE CNaiiIoB HH(pOpMaIel o IPOEKTY;

- BKioueHne  d¢pdekToB  aHWMManuMu, ayAuo-, BuUAcodailioB U
MY3bIKaJIbHOTO COMPOBOXKICHHS (IIPU HEOOXOAUMOCTH);

- YCTaHOBKY PE€KMMa [T0Ka3a CJIaliI0B.

B cpemnem BpeMs Ha MpE3EHTALHMIO OAHOrO IIpoekTa cocrasiser 10
MHHYT, 5—10 MHHYT 3aHMMAIOT CIEAYIOIIUE 3 TOKJIAIOM BOIIPOCHI YYACTHUKOB
3aIIUTHI.

Ilpakmuueckoe 3a0anue

HOI[FOTOBI/ITB OTUCT W JOKJIAA-IIPE3CHTALIMIO O IIPOCKTC, B KOTOPOM
H3JI0OKCHBI CYTh U PC3YJIbTATHI IIPOCKTA.



Tema 3. Pe3yabTaTthl
U OLIeHKA NMPOEKTHOM 1esiTeJJbHOCTH

3.1. Pe3yavmam npoeKkmuoi 0esamenbHOCmu

OCHOBHBIM pe3yJIbTaTOM IPOEKTUPOBAHUS SBISIFOTCS MU3MEHEHHUS, KOTOPbBIE
IIPOUCXOJAT B PaA3IMYHBIX CHCTEMAaX, MHCTUTYTAX, Ipoueccax. IlapamnensHo
JAHHBIM U3MEHEHHUSAM MBI MOXKET (DMKCHUPOBAThH Pa3INYHbIC APPEKTHI, CIIOCOOHBIE
OKa3bIBaTh BIMSHUE HA JIIOAEW C TOYKM 3PEHUs OPIraHM3ALMH, YIPABICHU,
MEXJIMYHOCTHBIX OTHOILIEHUH U T.II.

]_IJ'IH HpOGKTHOﬁ ACATCIIBHOCTH, OCYIHGCTBJIHE?MOﬁ B paMKax IeJarorundacCKkoro
mmponecca, 3Ha4MMo IMOJIyYCHUC ABYX BUAOB PC3YyJILTATOB!:

1) «nponykTHBIH» -  pe3ymbTaT Kak ~IPOAYKT  II€JarOrd4ecKoro
IPOEKTUPOBAHHUS, KOTOPBIM MOXKET CIIOCOOCTBOBATh OCBOCHHIO APYIMX BHJOB
JEsTeNIbHOCTH (AMarHOCTHKA, SKCIIEpTH3a, pediekcus);

2) «4enoBeYECKMil» - M3MEHEHHE 4YelOBEYECKUX CBOWCTB, KadecTs,
OposiBJICHUM, oTHowmeHuid. Hampumep, pa3BuTHE KpeaTHMBHOI'O MBIILUICHUS,
(opMupOBaHNE KOMMYHUKAaTUBHON KYJIbTYpPBI.

OneHka COCTOSIHUS M KOHTPOJb PEeaM3allid MPOEKTa MO CTOMMOCTHBIM
napaMeTrpaMm COCTOUT U3 CIENYIOIIMX JEUCTBUN: MPOBEACHUE TEKYILEro ayauTa
COCTOSIHHSI TPOEKTa IO CTOMMOCTH H (DUHAHCAM; OIpeaeieHHe CTENeHH
BBITIOTHEHHSI TPOEKTa [0 CTOMMOCTHBIM I[IOKa3aTessiM; OICHKAa W aHaIu3
OTKJIOHEHHH CTOMMOCTH BBINIOJIHEHHBIX pabOT OT CMeThl U OIIKETa,;
BbISIBJICHHE  (DAaKTOPOB,  ONPEACTSIONMX  [O3UTHUBHBIE W  HETaTUBHBIC
OTKJIOHEHHsI; (OPMUPOBAHHWE METOJOB MW TPUEMOB KOPPEKTHUPYIOIIUX
BO3/ICHCTBHIL; TPOTHO3UPOBAHUE COCTOSHUS BBITIOJHEHHS paboT MO0 CTOMMOCTH;
MPUHSITHE YIPABICHUYECKUX PEIICHUHN O PEeryIUPYIONINX BO3ICHCTBUSIX.

Pe3ynbTaTUBHOCT,  MpPOEKTa  ONpENEeNsieTcsl  TOJNbKO  JOCTUTHYTHIM
pe3ynbTaToM 0€3 ydeTa 3arpaT Ha €ro JOCTHXKEHHUE, T. €., YTOObl M3MEpSATh
Pe3yJIbTaTUBHOCTb, HY’)KHO UMETh YETKO OINpe/e/ieHHbIE LIEIH U IJIaHbl, T. K. 0e3
ATOro HE OyAET TOUKH OTCUEeTa JJIsl OLIEHKH PE3yJIbTATUBHOCTH.

B coumanbHO-KyJIBTYpPHBIX MPOEKTaX pe3yjibTaTbl JIOJDKHBI  OBIThH
U3MEPHUMBI, pEATMCTUYHBI, IPUBSA3aHbI KO BPEMEHH, CPAaBHUMBI C CUTyalueil 10
peanmzanuu mpoekta. OHU MOTYT OBITh KOTUYECTBEHHBIMH U Kaue€CTBEHHBIMH.

KonuyecTBeHHass  pe3yJabTaTUBHOCTHh  (YTO  chenaHo?)  (UKCHpPYET
KOJIMYECTBO OKA3aHHBIX YCIYT, AWHAMHKY M CTENEHb BBIOJHEHUS DJTHUX
meponpustuii. KauecTBeHHass pe3yabTaTHBHOCTH (YTO W3MEHUIIOCH?) ITOJDKHA
OTpakaTb TO3WUTHUBHBIC HW3MEHEHHUS, KOTOpPBhIE MPOW3OIUIA B pe3yibTaTe
MIPOBEICHHSI MEPOTIPUATHUS U OKa3aHUS YCITYTH.

O} PeKTUBHOCTH - 3TO MPOIYKTUBHOCTH HCIOJIB30BAaHUS PECYpCOB B
JOCTMKEHUHM KaKON-TMOO 1eJH, COOTHOIICHHWE pe3yJbTaTOB M  3aTpar.
Hanpumep, mnpeBblllieHHe J0X0Ja HaJA 3aTpaTaMd Ha3bIBaeTCs NPUOBLIBIO,
MMEHHO MpPHUOBbUIb SBISETCS 3KOHOMHYECKON IIeJIbI0 KOMMEPUECKOro MpPOEKTa,
ero (UHAHCOBBIM pe3ynbTaToM. O(P(GEKTUBHOCTh COLHUATBHO-KYJIBTYPHOTO
IpoeKTa - Ta KaTeropus, KOTopas OTOOpa)kaeT COOTBETCTBHUE 3aTpar MU
pPE3yJbTAaTOB MPOEKTA LENSIM YYaCTHUKOB, a TaKXKE MHTEpecaM rocynapcTBa U
HaCeJICHHUS.



[Ipu oueHKe COIMaATbHO-KYJIBTYPHBIX MPOEKTOB HCIOJB3YIOTCS TaKHe
KaTeropuu, kak 3(pPexTUBHOCTh ydacTus B IpoekTe; 3(H(PEeKTUBHOCTD MPOEKTA B
L[ETIOM.

OddekTuBHOCTh ydacTusi B TPOCKTE OMPEHENSeTCS IS TOTO, YTOOBI
OLICHUTh BO3MOXXHOCTh PEaM3yeMOCTH MPOEKTa, 3aWHTEPECOBAHHOCTH B
MPOEKTEe €ro Yy4YacTHUKOB. 37J€Ch HCHOJB3YIOTCS TaKHe KaTeropuH, Kak
s pekTuBHOCTh 3aTpaT, 3(PPEeKTUBHOCTh y4acTHUsl B MPOEKTE CTPYKTYyp Oosiee
BBICOKOT'O YPOBHSI.

OddekTUBHOCTh TPOEKTa B IEJIOM OMNpPEAeNsieT €ro MOTEHIUAIbHYIO
PUBJIEKATEIBLHOCTh JJII BCEX 3aMHTEPECOBAHHBIX CTOPOH, C IIEJIbIO IOUCKA
UHBECTOPOB, JOHOPOB, CIOHCOPOB. IDTOT BHJA 3()PEKTUBHOCTH BKIHOYAET
COILIMAJIBHYIO U IKOHOMHUYECKYIO 3P heKTUBHOCTh. CorraiibHast 3O PEeKTUBHOCTD
oTpaxkaeT 3((HEeKTUBHOCTh JAHHOTO MPOEKTa C TOYKH 3PCHHS] HHTEPECOB BCETO
oOmecTBa. JkoHOMUYECKas 3P(HEKTUBHOCTh COLUATBHO-KYJIBTYPHOTO IPOEKTa
CBA3aHa C MpPoOJIEMON KOMIUIEKCHONW OIEHKA 3()PEKTUBHOCTH (DPUHAHCOBBIX
BJIOKEHU.

Ilpakmuueckoe 3a0anue

Onpenenure WHIAMKATOPHI, MO3BOJISIONIUME OILICHUTh PE3yJIbTAaTUBHOCTh M
3 PEKTUBHOCTD MPEI0KEHHOTO IIPOCKTA.

3.2. QOuenka pe3zyibmama npoeKmHoOU 0esameabHocCmu

JUIsT OLEHKH «4YEOBEYECKOTO» pe3yibTaTa MPOEKTHOM JeATeIbHOCTH
UCIIONIBb3YIOTCS CIEAYIOIINE KPUTEPUU:

1) yn0oBIeTBOPEHHOCTD YUACTHEM B IIPOEKTE;

2) cTemneHb OCBOEHHs IPOLEAYP NPOEKTUPOBAHUS: YMEHME HaiTH M
chopMmynupoBaTh  MpoOJieMy,  OBJIAJICHUE  CHEHU(PUUECKUM  SI3BIKOM
MIPOEKTUPOBAHMUS, CIIOCOOHOCThH MTPOBECTH IUATHOCTHUKY, C(POPMYIIUPOBATH LENb,
COCTaBUTh MPOTpaMMy U IJIaH JEHUCTBUM U T. 1.;

3) KauecTBO MPOEKTHOTO pe3y/bTaTa B LENOM II03BOJISET OKPYKAIOLIIM
CYIUTh O pEaIbHOM CITIOCOOHOCTH YYaCTHUKOB MPOU3BOJIUTH COLIMATIBHO 3HAYUMBIiA
NPOAYKT, O HAJTMYMK TBOPUYECKOTO MOTEHIMANIA, O CHOCOOHOCTH JIOBECTH HAYaTOEe
JIEJI0 J10 KOHILIA, 00 OTBETCTBEHHOCTH, T.€. O HEKUX CBOMCTBAX, POPMUPYIOIIUXCS
U TIPOSIBIIAIONIMXCA B MpoOIecce O0yUeHuUs;

4) nanuuue MONOKHUTENBHBIX A(P(PEKTOB HA MHAMBUAYAJTLHOM YPOBHE
(OpUpPOCT JUYHOCTHBIX KAuyeCTB, CBOMCTB, XapaKTEPUCTUK, TO3UTUBHAS
JUHAMUKA OTHOILICHUN );

5) cruouenne NpoeKTHON KOMaHIBI B XOJ€ COBMECTHOM eATeNbHOCTH;

6) Hamuuue y y4acTHHKOB MOTPeOHOCTH B JaibHEMIIEM Pa3BUTUH CBOETO
IIPOEKTHOTO OIBITA;

7) craHOBJIEHHE COLUANLHOTO MAPTHEPCTRA.

[Ipupoaa mpoeKTHOM 1eATeTbHOCTH TPEOYET OLICHKU HE TOJIBKO KOHEYHOTO
pe3yapTara, HO M pPEe3yJAbTAaTOB MPOMEXYTOUHBIX mpouenyp. Popmel
OCYIIECTBJICHUSI TMPOMEXKYTOYHOTO KOHTPOJS U OLEHKU MOTyT OBITh



pa3TUYHBIMK, HampuMep, pediIeKCcHus OTHOCUTEIBHO TMpoIlecca W pe3yibTaTa
MIPOEKTHOU JIEITEIHLHOCTH U T. II.

Ilpakmuueckoe 3a0anue

OHCHI/ITC PE3YJIbTAaThI COOCTBECHHOM HpOGKTHOﬁ ACATCIBHOCTH  IIO
IMCPCUNUCIICHHBIM KPUTCPUAM.



Bonpocsl k 3a4ery

1. Onpenenenne MPOEKTHOU  JEATEJIbHOCTH. Krnaccudukarus
TIPOEKTOB.

2. Kakue (paxTopbl OKa3bIBaIOT BIUAHKME HAa Y3)(PEKTMBHOCTD NPOEKTA?
3. Tonsarus «>3PHEKTHBHOCTE» U «PE3YILTATHBHOCTE.

4, Kakue 1mokasaTeu OTPaXkaroT Pe3yIbTaTUBHOCTE POeKTa?

5. Kakue Bubl OrpaHr4eHuii UMEET IPOeKT?

6. Kakosa 11e11b yIIpaBlieHUs CPOKAMH pean3aliu npoeKkra?

/. JTocTOMHCTBA ¥ HEAOCTATKH MCIIOIb30BaHUS METOIA IPOEKTOB B
y4eOHOM AESTENbHOCTH.

8. PoJib ¥ MECTO IIPOEKTHOM JEATENLHOCTH B CHCTEME 00PA30BaHMs U B
IIPOLIECCE COLMATM3AaLUNA MOJIOJAEKHU.

9. Cucremuas MozieNlb IPOEKTUPOBAHMS.

10.
11.
12.

JKu3HEHHBIN UK MPOEKTA.
Metonoiorust mpoeKTa.
CHCTEeMHBIN aHaIU3 U POEKTUPOBAHUE CTPYKTYPHI MPOEKTA U

MOTHBAallUHU HpOGKTHOﬁ KOMaH/bI.

13.
14.
15.
16.
17.
18.
19.

[TpuHIUIIBEI TOCTPOCHUS JIepeBa IPOOJIEM U JIepeBa Ieei.
[Tonarue u Buapl pucka. «SWOT-ananus»

MeTtona NpOEeKTHOU IESITETBHOCTH.

OCHOBHBI€ 1I€JIH MPOEKTUPOBAHUSI.

Coneprxanue 1 3Tanbl IPOCKTHOW AEATEIIBHOCTH.

[Ipoueccel mIaHUPOBAHUS U ONIPEICIICHUS LIETEH ITPOEKTA.
[TpyuHIMIT TEKOMIIO3UIINH LIEJIEN U CO3/IAaHUS UEPAPXUIECKON

CTPYKTYPBI.

20,

[TocTpoenue Mmoaenu npoekra. PazpaboTka ceTeBBIX MOJICIICH

IPOEKTOB.

21,

[TucbMeHHbIN OTUET Kak (hopMa MPEACTaBICHUS Pe3yJIbTaTOB

IIPOEKTHOU JIEATEIIBHOCTH.

22,

[Ipe3enTanus npoekTa Kak opma mpeAcTaBICHUs Pe3yIbTaTOB

IIPOEKTHOM JEATEIbHOCTH.
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